IVCSD Programs

2024-2025 2025-2026 Delta 24-25 Delta 24-25 Public
2023-2024 Estimated DRAFT budget to 25- actuals to 25- Community Works / Community
Isla Vista Community Services District \ctuals (UnAuditec 24-25 Budget Actuals Total 26 budget 26 budget Operations Programs Housing Safety Parking Graffiti Planning Unallocated

Source of Funds
Taxes
Account Item

3135 Utility User Tax $ 1,414,780 $ 1,467,292 $ 1,477,339
Taxes $ = $ 1,414,780 $ 1,467,292 $ 1,477,339 $ 62,559 $ 10,047
Charges for Services
Account Item
Reservations $ 30,000 $ 25,000 $ 30,000
5105 Charges for Services $ 15,100 $ 15,100
Charges for Services Revenue $ - $ 45100 $ 40,100 $ 30,000 $ (15,100) $ (10,100)
Use of Money and Property
Account Item
3380 Interest Income $ 37,664 $ 30,000
3381 Unrealized Gain/Loss $ - $ -
Use of Money and Property Revenue $ - $ - $ 37,664 $ 30,000 $ 30,000 $ (7,664)
Intergovernmental Revenue - State
Account Item
3750 State-Emergency Assistance $ - $ -
4310 State Grant $ -
Intergovernmental State Revenue $ - $ -
Intergovernmental Revenue - Other
Account Item
4840 Other Governmental Agencies $ 440,000 $ 205,000 $ 200,000 $ 110,000 $ 90,000
Intergovernmental Other Revenue $ - $ 440,000 $ 205,000 $ 200,000 $ (240,000) $ (5,000)
Miscellaneous Revenue
Account Item
5892 Grants $ 8,000
5860 Other Sales $ 5,000 $ 4,000 $ 5,000
Refunds $ - $ 3,800 $ -
Sponsorships $ 3,000 $ 4,000 $ 5,000
Miscellaneous Revenue $ - $ 8,000 $ 19,800 $ 10,000 $ 2,000 $ (9,800)
Decrease to Fund Balance
Account Item
9601 Residual Fund Balance-Inc/Dec $ - $ - $ = $ =
Decrease to Fund Balance $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -

Source of Funds $ - $ 1,907,880 $ 1,769,856 $ 1,747,338.98 $ (160,541) $ (22,517) $ - $ -



IVCSD Programs

2024-2025 2025-2026 Delta 24-25 Delta 24-25 Public
2023-2024 Estimated DRAFT budget to 25- actuals to 25- Community Works / Community
Isla Vista Community Services District \ctuals (UnAuditec 24-25 Budget Actuals Total 26 budget 26 budget Operations Programs Housing Safety Parking Graffiti Planning Unallocated

IVCSD Programs

Public
2024-2025 2025-2026 Works /
2023-2024 Estimated DRAFT Community Graffiti Community
Isla Vista Community Services District \ctuals (UnAuditec 24-25 Budget Actuals Total Operations Programs Housing Safety Parking Abatement Planning Unallocated
Use of Funds
Salaries and Employee Benefits
Account Item Delta 24-25 to 25-26
6100 Regular Salaries $ 678,902 $ 650,000 $ 763,49227 $ 84,591 $ 113,492 §$ 276,373 $ 235,764 $ 251,356
6200 Extra Help and/or Labor $ 114,000 $ 92,827 $ 112,500 $ (1,500) $ 19,673 $ 12,000 $ 10,000 $ 90,500
6210 Commissioner/Director/Trustee $ 25,000 $ 17,000 $ 25,000 $ - $ 8,000 $ 25,000
6400 Retirement Contribution $ 61,101 $ 62,052 $ 68,714 $ 7613 $ 6,662 $ 24,874 $ 21,219 $ 22,622
6500 FICA Contribution $ 50,710 $ 47,856 $ 55,862 $ 5152 $ 8,006 $ 19,429 § 15,237 $ 21195
6550 FICA/Medicare $ 11,860 $ 12,500 $ 13,064 $ 1,205 $ 564 $ 4,544 $ 3,564 $ 4,957
6600 Health Insurance Contrib $ 128,955 $ 133,492 $ 136,000 $ 7,045 $ 2,508 $ 34,000 $ 51,000 $ 51,000
6700 Unemployment Ins Contribution $ 16,358 § 6,900 $ 18,020 $ 1,662 $ 11,120 $ 6,267 $ 4,915 $ 6,837
6900 Workers Compensation $ 17,000 $ 16,047 $ 18,000 $ 1,000 $ 1,953 $ 18,000 $ - $ -
Salaries and Employee Benefits $ - $ 1,103,885.08 $1,038,674.40 $ 1,210,652 $ 106,767 $ 171,978 $ 420,486 $ 341,698 $ - $ - $ - $ 448,467 $ - $ -
Services and Supplies
Account Item
7362 Building Maintenance $ - $ - $ - $ - $ - $ -
7801 Electricity $ = $ - $ - $ = $ = $ -
7802 Natural Gas $ - $ - $ - $ - $ - $ -
7803 Water $ - $ - $ 1,000 $ 1,000 $ 1,000 $ 1,000
7804 Refuse $ - $ - 8 - 8 - $ - $ -
7070 Household Supplies $ - $ - $ - $ = $ = $ -
7080 Janitorial Services $ 37,000 $ 38,000 $ 37,000 $ - $ (1,000) $ 7,000 $ 30,000
7121 Operating Supplies $ - $ - $ - $ - $ - $ -
7125 Elevator Maintenance $ - $ - $ - $ - $ - $ -
7181 Landscape Maintenance $ - $ - $ - $ - $ -
7203 Pest Control Services $ 900 $ 900 $ 900 $ - $ = $ 900
7005 Advertising/Marketing Expense $ 17,700 $ 13,200 $ 29,100 $ 11,400 $ 15,900 $ 21,000 $ 1,600 $ 1,500 $ 5000 $ -
7050 Communications $ 5,000 $ 5,000 $ 8,000 $ 3,000 $ 3,000 $ 8,000
7120 Equipment Maintenance $ 6,000 $ 4323 $ 5,000 $ (1,000) $ 677 $ 1,000 $ 4,000
7124 IT Software Maintenance $ 1,600 $ 2500 $ - $ (1,600) $ (2,500)



IVCSD Programs

2024-2025 2025-2026 Delta 24-25 Delta 24-25 Public
2023-2024 Estimated DRAFT budget to 25- actuals to 25- Community Works / Community
Isla Vista Community Services District \ctuals (UnAuditec 24-25 Budget Actuals Total 26 budget 26 budget Operations Programs Housing Safety Parking Graffiti Planning Unallocated
7324 Audit and Accounting Fees $ 8,500 $ 8,500 $ 8,500 $ - $ = $ 8,500
7347 Furniture/Fixtures $ - $ - $ - $ - $ - $ -
7430 Membership Dues $ 4500 $ 5851 $ 5,500 $ 1,000 $ (351) $ 5,500
7450 Office Expense $ 5,000 $ 1,000 $ 4,000 $ (1,000) $ 3,000 $ 4,000
7453 Copier Expense $ 4,000 $ 3,000 $ 4,000 $ = $ 1,000 $ 4,000
7460 Professional & Special Service $ 81,200 $ 83,500 $ 100,200 $ 19,000 $ 16,700 $ - $ 71,700 $ 28,500
7546 Administrative Expense $ 15,000 $ 22,000 $ 13,500 $ (1,500) $ (8,500) $ 13,500
7507 ADP Payroll Fees $ 7,000 $ 6,500 $ 7,000 $ - $ 500 $ 7,000
7508 Legal Fees $ 75,000 $ 115,000 $ 75,000 $ = $ (40,000) $ 75,000
7510 Contractual Services $ 500,500 $ 492,031 $ 285,000 $ (215,500) $ (207,031) $ 30,000 $ 119,000 $ 19,000 $ 100,000 $ - $ 17,000 $ -
7530 Publications & Legal Notices $ 1,000 $ 100 $ 500 $ (500) $ 400 $ 500
7653 Training Fees & Supplies $ 3,000 $ 1,500 $ 3,000 $ = $ 1,500 $ 3,000
7730 Transportation & Travel $ - $ - $ - $ - $ - $ -
7850 Rents/Leases-Structure $ 39,000 $ 39,000 $ 24,500 $ (14,500) $ (14,500) $ 17,000 $ 7,500
$ = $ =
Services and Supplies $ = $ 811,900.00 $ 841,905 $ 611,700 $ (200,200) $ (230,205) $ 160,000 $ 267,600 $ 20,600 $ 101,500 $ - $ 62,000 $ - $ -
Other Charges
Account Item
7895 Liability Insurance $ 55,000 $ 54,963 $ 74,000 $ 19,000 $ 19,037 $ 74,000 $ -
Other Charges $ 55,000.00 $ 54,963.00 $ 74,000 $ 19,000 $ 19,037 $ 74,000 $ -
Capital Assets
Account Item
8300 Equipment $ - $ - $ - $ - $ - $ - $ - $ - $ -
8200 Structures & Improvements $ - $ - $ -
Capital Assets $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Increase to Fund Balance
Account Item
9601 Residual Fund Balance-Inc/Dec $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Increase to Fund Balances $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Public
Works /
Community Graffiti Community
Operations Programs Housing Safety Parking Abatement Planning Unallocated

Use of Funds $ 1,970,785.08 $1,935542.84 §$ 1,896,352.33 § (74,433) $ (39,191) $§ 654,486 $ 609,298 § 20,600 $ 101,500 $ - $ 510467 $ - $ -




IVCSD Programs

2024-2025 2025-2026 Delta 24-25 Delta 24-25 Public
2023-2024 Estimated DRAFT budget to 25- actuals to 25- Community Works / Community
Isla Vista Community Services District \ctuals (UnAuditec 24-25 Budget Actuals Total 26 budget 26 budget Operations Programs Housing Safety Parking Graffiti Planning Unallocated
37.46% 34.87% 1.18% 5.81% 0.00% 29.21% 0.00% $ -
Net Financial Impact $ (62,905) $ (165,687) $ (149,013) $ (86,108) $ 16,674 $ (654,486) $ (609,298) $ (20,600) $ (101,500) $ - $ (510,467) $ - $ -
Beginning Fund Balance $ 1,801,551
Increase in Fund Balance $ (62,905) $ (165,687.05) $ (149,013)
Decrease in Fund Balance $ - $ - $ -
Ending Fund Balance $ (62,905.08) $ (165,687) $ 1,652,538




Isla Vista Community Services District 25-26 Draft Program Budgets ]

] ] ]
Variance from
Program Subprogram Budget 25-26 DRAFT 24-25 to 25-26 24-25 Budgeted
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Isla Vista Community Services District 25-26 Draft Program Budgets

Variance from
Program Subprogram  Account Item Budget 25-26 DRAFT 24-25 to 25-26 24-25 Budgeted

7005 Advertising/Marketing Expense

7460 Professional & Special Service

7510 Contractual Services

7580 Rents/Leases-Structure

7080 Janitorial Services

7347 Furniture/Fixtures

7181 Landscape Maintenance

7120 Equipment

Water

7203 Pest Control Services

3002 - Special Projects $0.00 $0.00 00

7510 Contractual Services

3003 - Survivor Resource Center $970000  $850000 120000

7580 Rents/Leases-Structure

7460 Professional & Special Service $1,200.00

3004 - Program Development $0.00

| 7510 Contractual Services

3005 - Community Garden $30,000.00 $000  §3000000

| 7460 Professional & Special Service

3006 - Community Compost Collective $0.00 $0.00 00

6100 Regular Salaries

6200 Extra Help and/or Labor

6500 FICA Contribution

6550 FICA/Medicare

6600 Health Insurance Contrib

6400 Retirement Contribution

6700 Unemployment Ins Contribution

7895 Liability Insurance

6900 Workers Compensation

7005 Advertising/Marketing Expense

7123 1T

7510 Contractual Services

7120 Equipment

3007 - Community Festival $10900000  $100000  $1000000

| 7510 Contractual Services

3008 - Community Engagement §260.82476  §2942047 824040420

6100 Regular Salaries

6200 Extra Help and/or Labor

6500 FICA Contribution

6550 FICA/Medicare

6400 Retirement Contribution

6700 Unemployment Ins Contribution

6600 Health Insurance Contrib

6900 Workers Compensation

7005 Advertising/Marketing Expense

7430 Membership Dues

7530 Publications & Legal Notices

7124 IT Software Maintenance




Isla Vista Community Services District 25-26 Draft Program Budgets

Variance from

Program Subprogram  Account Item Budget 25-26 DRAFT 24-25 to 25-26 24-25 Budgeted
3008 - Vending Machine $4,500.00 $4,500.00
$4,500.00

*

4001 - Rental Housing Mediation

$20,600.00

7005

Advertising/Marketing Expense

$10,600.00

$10,000.00

7123

IT Hardware Maintenance

7510

Contractual Services

6200

Extra Help and/or Labor

6500

FICA Contribution

6550

FICA/Medicare

6700

Unemployment Ins Contribution

6900

Workers Compensation

7005

Advertising/Marketing Expense

7510

_— 7510 Contractual Services

7005

Contractual Services

Advertising/Marketing Expense

$100,000.00

7510

Contractual Services

6100

Regular Salaries

6200

Extra Help and/or Labor

6500

FICA Contribution

6550

FICA/Medicare

6600

Health Insurance Contrib

6400

Retirement Contribution

6700

Unemployment Ins Contribution

7005

7510

Advertising/Marketing Expense

Contractual Services

7005

Advertising/Marketing Expense

6100

Regular Salaries




Isla Vista Community Services District 25-26 Draft Program Budgets ]

] ] ]
Variance from
Program Subprogram  Account Item Budget 25-26 DRAFT 24-25 to 25-26 24-25 Budgeted
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7005 Advertising/Marketing Expense
7460 Professional & Special Service
6 .

o rcAGombuion
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] 7005 Advertising/Marketing

7510 Contractual Services




Isla Vista Community Services District 25-26 Draft Program Budgets
Variance from
Program Subprogram  Account Item Budget 25-26 DRAFT 24-25 to 25-26 24-25 Budgeted

7510 Contractual Services $0.00 $0.00

$1,896,352.33 -$74,432.76  $1,970,785.08
$0.00 $0.00

Total Program Expenditures
Reserve Allocation

Total Expenditures $1,896,352.33 -$74,432.76 $1,970,785.08

$0.00



$ Goals (based on Year End 17-18 Year End 18-19 Year End 19-20 Year End 20-21 Year End 21-22 Year End 22-23 Year End 23-24 Year End 24-25 Year End 25-26

|Assigned Fund Balance | $50,726 $59,664 $76,761  $112,014.66 $59,140 $27,457 $61,274 $263,000 $250,000
Mediation Program $26,828 $26,856 $21,489 $21,489 $21,489 $20,162 $18921  $13,000.00 $0.00
Safety Stations $18,898 $18,862 $15,907 $21,834 $37,651 $7,296
Graffiti Abatement $5,000 $8,000 $0 $0 30 $0 $0
Internship $0 $5,946 30 30 30 $0 $0
Interpersonal Investigator $0 $0 $0 $31,423 $0 $0 $942
Move Out
Parking $250,000.00  $250,000.00
$39,366 $37,268 50 $0 $0

ASUCSB Compost Grant

Short term strategic 9840 $139,564.00 $0 $140,000 $140,000  $140,000.00  $168,000.00 $0.00 $0.00 $0.00 $0.00
Capital Maintenance of Structures and Equipment - 9851 $50,600.00 $0 $56,000 $56,000 $56,000 $73,000 $73,405 $110,498 $96,777 $94,818
Self Insurance 9845 $101,200.00 $0 $111,000 $111,000 111,000 146,000 $146,810 $220,997 $193,554 $189,635
Accumulative Capital Outlay - 9830 $303,600.00 $0 $207,253 $304,000 $354,000 $307,000 $406,260 $403,572 $426,159 $443,202
Long term strategic 9840 $280,830.00 $0 $0 $281,000 $281,000 $336,000 677,100 $672,620 $710,265 $738,669
Total CSD Committed Fund Balance $875,794.00 $0 $514,253 $892,000 $942,000  $1,030,000  $1,303,575  $1,407,687  $1,426,756  $1,466,324

| UCSB Undesignated/Unrequested Fund Balance | $93,660 $102,622.00 $102,122.00 $87,880.08 $208,530.94 $0.00




Justification
Catogory ‘Subprogram /item 25-26 Roquost  24-25 Budget (ref) Tior (Narrative) Outputs Outcomes Strategic Goal  Consequence if Not Funded
(Only used for Ter 1)

Ensuros posiive Supports volunteer
elinior experience  coodinaion and Lk of support o growing
Staffing CE Intem s 10,00000 2 with district ion volunteer

We have lights and

Equipment Speaker and lght instaltion s 500000 spaces for show rentals
New couches and
sealing in the spaces to
increase their overall

Equipment New couches s 300000 2 value
Equipment New Board Chairs in IVCR
Greater event ol hold events st but
Marketing District Event Incentives s 200000 3 Food, drinks, elc Meals for events  attendance wiould have less oferings
Increased
75520 it cards for  community Community may participate, but
Marketing Unified Branding s 150000 2 Brand Audit Incontives focus groups: partipation likely a ot fess

Newly added in
ow

Safe nighilfe.
acitvity, promotion
of local ars, BIPOC. Lack of BIPOC community
Supports culuralarts At Gallery and Danza _ communi spaces and indigineous
Program Halloween Festival s 380000 § 520000 2 and comuniy bulding  experience involvement 1 partnerhsips
Program Spring Festival s 10500000 § 97,000.00 1 1
Program ‘Survivor Resource Room + CSD Offices. s 17,0000 § 17,00000 1 Rent for Suite 201A
No leadership for department,
CLI discontinued, CAP
Oversees program disconiinued, Community
management and Manages 5 programs. osiival discolninued or
Staffing Community Programs & Engagement Director  § 142,000.00 1 comesponding staff  and their execufion Goal 182 contracted out for higher costs.
No abilty o directly serve users
Ensures users have. enting community Spaces and
personal connection fo  Maintains the CS provide ilgua cusomer
Stafing Community Spaces Project Manager s 9837363 1 distict reservation systom Goal 182
Ensures consistent high Nnammm regularty produce.
ally contntirhe Ml socil media content for each
Stafing Community Engagement Project Manager s 9080829 1 distict and content n programiservice
Lk of support o rowig,
Supports content content creation needs,
Ensures content needs  creation for wide be a contract budget
Staffing CE Intem s 10,00000 2 are met breadih of programs. consisnient employee if needed
Provides stages, sound, Serves 2-3 events per No event support services or
Stafing Routine Conlract Staff s 1000000 § 10,000.00 2 and staffto CS events  quarter staging for events
Funds to use for the year
1o replace crtcal
equipment such as
Equipment Replacement and maintenance fund s 1,000.00 1 tables, chairs, otc.
Provides cloan
Sao o o both it Gring vatr o i Promlesanealty
and community unity and welcoming No access (o clean water while
Equipment Drinking Water $1,000.00 $1,00000 e e e environment, 4 in our ofce or spaces.
Social medai
Iproves vty o our Achives aroachof | communy
programs an about 10,000 per post  awarens Less awareness of community
Marketing Instagram Ads s 150000 § 100000 1 drastically (about 10 posis) i offerings
23 events per quarter Lack of communiy knowing
Fyr i, ntagram i greatr martng Greatar ovent when we host events in our
Marketing Community Spaces Marketing s 50000 1 reach attendance spaces
Hotvates more fore community
communty members o Candy gt cards et Loss lkely people will walk up.
Marketing Tabiing Incentives. s 100000 § 1,000.00 1 come o our tabi stcker people on the go 10 0ur table who do not know us
ettor wobsito package
that allows google maps
Marketing Website + s 22000 2 locaton integrator
Currently only do this for
Deltopia, this would be i
we wanted oa
doothanger in the
beginning of the year o Distribution + Creation  Reminders of who Only would have move in
tabling as a touch point for
Marketing Doorhangers s 250000 3 and our services house existing residents, community
Streamiines content to We can paint our own signs,
be viewed atlarge when Intake informtion more staf time would be-
Marketing AFrames s 30000 § 200,00 3 walking by our table  4-6A Frames about us at a glance needed
Correciing start year of People think we began a
Marketing Updated Kiosk Inserts s 30000 § 24000 3 CSD New Kiosk inserts  Correct information diflrent year
Provide meals to our Incentive fo atend a
Marketing Food for IVCN s 120000 § 120000 1 partners Meals for 4 meetings. ary pi
Materals needed for
Sticker and folebag  tabling and in person  Greater communily Less general in person
Marketing IVCSD Branded Materials s 100000 § 1,00000 2 restocks, visibilty awareness of our offrings
Current website
subscription for baseline
now wih ADA
Marketing Websie s 250000 § 151200 1 monitoring
Redirecting users (o other
$1,000 per quarterto  Greater visibilty for funding sources, less
fund commenity events IVCSD in involvement n community
Marketing Community Events. s 200000 § 2,00000 3 Event sponships hosted by others  community events.
Fix It Falr, Zero Waste
Marketing Sustainabity Events s 1,000.00 ostivsal
Longer time to m
Includescoss o cava, Alows frseaiess FCaT fos
rator,and  content creation and  Consistent brandind would be able to gent
Marketing Unified Branding s 200000 § 140000 1 Constant conact communication across content content
Communit
Knowiesge of clff
Less communty cif safey
Marketing Cilf Safofty nstagram Ads s 100000 § 1,00000 4 visibilty at ths budget  about 10,000 por post _ and practices. rosource aw
We would print more in ho
bout 4,000 and have \ssiquahly“yevs .
Marketing Fiyers s 250000 § 1,500.00 2 efforts and visbity  fiyers program awareness R
Streamiines how we.
share information Only have ar codes 1o direct
Updated information for about our programs people to on our website,less.
tabiing and offce. Geneates about 1,800 in person accessible for non-ech savy.
Marketing Brochures s 150000 § 100000 1 suppply brochures. roughoutthe yoar residents
B
Program Community Garden s 30,000.00 1 243
Nobugs, spiders, or Yhousands of events, ~ Clean, pest free Polenial psts 1 h spaces -
Program Pest Control Services. s 90000 § 90000 1 roaches Jg complaints  communuity spaces ch problem in the past
o inlty spaces would
5 cleaning a week, becoms dry qu wllzston
Ensures posiive user  deep clean Txper  Clean communuity would drop and s wor
Program Community Spaces Cleaning s 3000000 § 3000000 1 experience inspaces  month spaces revenue
Serves about 10
students a week ages
Program Guitar Lessons. s 630000 § 630000 1/ Fils senvice gapin IV ranging fom 6-19 Classes would discontinue
se een 10-20
students a week ages.
Program Yoga Classes s 200000 § 2,00000 1 Fils servico gapin IV ranging from 19-45. Classes would discontinue.
Serves about 15-20
students per week
Program Dance Classes. s 800000 § 800000 4 Fils servico gapin IV ages 19.55 Classes would discontinue
Serves about 3
others a week and 5
Program Madre A Madre s 960000 § 960000 1 Fills service gapin V. children Classes would discontinue
Serves about 10-20 Service would not have
houseless neighbors breskast providec,ess
Program Americorps Coffee Hour s 420000 § 420000 1 Fils servico gap in IV week. attendan
Food for 7 weeks and Program coud conue, bt

0 of would lkely’
Program Civic Leadership Intative Course s 100000 § 100000 1cu 20 students tained  informed ciizens ol



Justification

‘Consequence If Not Funded




Justification
Category Subprogram /ltem 25-26Request  24-25 Budget (ref) Tier (Narrative) Outputs Outcomes Strategic Goal  Consequence if Not Funded
(Only used for Tier 1)
Provide ongoing

maintenance at taf time &
Program Cliff Fall Memorial - ongoing maintenance $500.00 1 memorial site cleaning supplies  Goal 183
Annual or bi-annual
volunteer
Hosta one time beautfication event
community event  Food, cleaning
including supplies, event-
fucation on clf  specifc print
Program ClifFall Memorial - community events. $500.00 1 safety and cleanup  materials Goal 183
Staffing
Program Public At $15,000.00 2 24 new murals. more beautiful public Goal 3
Program Public Restrooms 1 Goal 3
Program Public Restrooms 2 Goal 3
Program s 750000 1 Rent for Sute 2018
Fa i
require specializ
SR
‘woodworking,
infrastructure’ Allows the IVCSD to
improvement or execute specialized We will not have the abilty to
instaliaion, designs, tasks outside o execute projects requiring
Program Contractual Services $3,000 $5,000 1 ect nomal operations.  Goal 3 specialskils or raining
el e
three food scrap becomes more
off i for iatalaton |accaseidl wilh less Food scrap drop of il remain
Program Food Scrap Drop Of Bins. $1,000.00 1 around Isla Vista staf time. Goal 3 at alevel of inaccessibilty
Residents have.
e Composting wil rely on IVCSD.
Program At Home Composting $1,500.00 1 ‘composting se ‘composting at home  Goal 3 abor

IVCSD would not be able to

coordinate is IVB, Move Out,
Manages 5 programs Public Ar, Tree, Lighting, and
Staffing Public Works & Sustainabilty Director $142,00000 1 ‘and their execution Goal 3 other programs

20 hours of scouting,
reporting, and follow.
Waste and unwanted items will
ot be diverted responsibly and
sustainably, bealfcation and
infrasiructua issues wil go

Staffing Waste Reduction & Diversion Program Manager $115,00000 1 Goal 3 unoticed and unaddressed
Lack of qualty conrol and VCC
Staffing Compost Operations Project Manager 59837363 1 Goal3 team manageme
(. Stroets ree o itter Increased ltr in public right of
Staffing Liter Pick Up. $21,000.00 1 and glass Goal 3 way
Ve sveptoncapac. s s of
Staffing Sweeping Streets $4,000.00 2 debris Goal 3 Debris in gutters
5% ngh issues  Public right of way Increased graft in public right
Staffing Graffi Abatement $22,000.00 1 solved per year froe of graffii Goal3 of way
50 pounds of ﬂyers Public right of way.
removed from public free of old and Increased fiyers in publi right
Stafing Fiyer Removal $2,000.00 1 right of way. amaged ﬂya:s Goal3 of way
g e lantl Increased amount of g
40 unwanted tem pick o scattered on the crtaing tho andil o iterg
Staffing Unwanted ltem Pick Up $500.00 1 ups stroets Goal 3 the street
Moo ot rosourcos
e know
Operation of Donation lhmughoul the
Service, Yard Sale,
Sive Sal Mo fancoonl and Increased ftems in good
Staffing Move Out $3,000.00 1 Sale accessible Goal3 condiion n the landl
Aqisiton of food
scraps fro
community,
Assist with food scrap  diversion of food
drop off days, pile  scraps from the
buiding, pie Tandiil and IVCSD would not be able to
Compost Pile Maintenance, Food Scrap maintenance, food  community continue managing the compost
Staffing Processing 530,000.00 1 scrap processing  engagement Goal 3 ples reliably
Power wash 40 graff _ streets, sidewalks,
tags and rainbow  and wall free of
sidewalks once per  large or stubborn Large or stubborn graff would
Program Power Washing Grafii on Sidewalks/Roads $4,000.00 1 year grafft Goal 3 remain for years
Poer wash Pacal
CESI Resko wlbuld up on
Program Power Washing sidewalks on Pardll $6,000.00 2 Goal 3 sidewal
Poverwash ooy
sidewalks once per Residue wil buld up on
Program Power Washing sidewalks on loop $5450.00 2 year Goal 3 sidewalks
100 bags of rash
collected and bulky.
items organized during Move out mess is Litter and bulky items would be
move ot 100hrs per  smaller and more. strewn throughout the streets
Program Move Out Hauling 4 U Contract 520500.00 1 week organized Goal3 indefiitiey.
LefoverGIVE sbiy o siore e
iture moved in and_over GIVE fur
s el Left over items from GIVE end
Program Hauling 4 U Move In Sale Assistance Contract $2785.00 1 containers in sale. Goal3 upin the landiil
Up 1050 bulky ltems  Fewer fems in the Up t0 50 ftems willend up i the
Program Move Out Junk Luggers Picking up good items $1,600.00 2 picked up and donated street and landil  Goal 3 streets and landfil
Items lot over from
sale are sa
6 storage containers  landiill and
forlet over give sale  distrbuted to the Let over tems from GIVE end
Program Move Out Marborg Container Rentals $2100.00 1 itoms communty Goal 3 Up n the landil
Move out resources a  Wide distribution of
frame, fiyers, M
Instagram o, yoroes  Resources &
& donuts for yard sale, incentives to Resients il o know about
Program Move Out CE $1,800.00 2 aionel sgnage | paricpee Goal3 our resol
~16 outdoor light  Brighter publicright L\ghlmg Vil contine o bo
Program Lighting Distrbution Program $1300.00 1 e B Goal 3 insufficer
Funds for free trees plus.
$100 to market the
program to property Contrbute o raising “The tree equity score wil
Program Tree Program $1350.00 1 10 q Goal 3 B e
Funds o us o o year
replace criical
it e palns Suficentamountof  Abily o orercise Beautifation tasks cannot take
Equipment IV Beauiful Replacement and maintenance fund $2000.00 1 brushes, tape, tools, ect.” suppies beautfication tasks  Goal 3 place
Funds o use ot year
replace critcal Abilty to maintain
s suchas ok, compostin
packaging, s Sufficient amount of  operations and sale ‘Composting operations and
Equipment  Compost Replacement and maintenance fund $1,000.00 R o of compost Goal 3 sales cannol take placce.
Markeing  Waste Reduction Education Campaign Fall $500.00 1
Markeing  Waste Reduction Education Campaign Winter $500.00. 1
Markeng  Waste Reduction Education Campaign Spring $500.00. 1

Fiyers, stickers
Markeing IV Compost Collective Marketing - year round $500.00. 1 instagram ads, shopify



Justification

Consequence if Not Funded




Category Subprogram /ltem 25-26 Request  24-25 Budget (ref) Tior Justification (Narrative) Outputs Outcomes Strategic Goal  Consequence if Not Funded

Adata ntern provides Improves accuracy Stafftime s stretched, data
Sl of reporting, informs quality may sufer, and the
racking imy decison-making. detictloses an pportniy o
ogenizing ormaton,  Suppertsdata enty,  and increas buid internal capaci
and enhancing racking, and analsis  capacy for suDDnﬂsmdenlquume
Staffing Data Intem $12000.00 51200000 2 transparency ‘across programs._ program evaluation. All4 developr

Marketing
Marketing
Marketing

Citca for guiding the
s e
ncy, and

e el
Soieenly TEOnES
The position is i, fiscal Loss o axectve cversint,
foundaonal b ditit avers@m and ong- distuption to high-level decision-
abilty an tor gic imaking, and inabity o support
Staffing General Manager $197,00000 $180,00000 1| checivanass i A4 goverance.
Essentialfor sustaining  Oversees day-to-day. Lack of capacity to manage
interal operations,  operations, manages Epeeoi i
supervising pograms,  sfafland programs, - Ensures coninuy and cros:
and maintaining and leads compliance, and coevdmahnn \cadmg loprojoct
vespm\s\vsness lothe  organizational progress on distict- delays ar
Staffing Assistant General Manager $165,00000 $155,00000 1 community development. wide nilatives. A4 walty.
Reduces legal rsk,
e rotects the district
Provides legal review o liabiiy,
ranepares of contracts, polcies,  ensures aderence
i N T el i e Increased legal exposur
Their \ B e
tne dic and snurss i publc agency . and olher eguitry legal challenges against district
Staffing Legal Counsel $75,000.00 $75,000.00 1 public st Up 1020 hoursimonth  requi Als actons.
tanages and provides Promotes fiscal
Seendl ovegh . ranapaenty
Essential to comply with  FIN, monihy invoice  suppors clean Rseof acountg eors, audt
financial regulations and  mayments, vendor set- audits, and findings, and poor
support accurate up, and annual and bi-  maintains financial S e
Staffing Accountant $30,000.00 $30000.00 1 reporting ‘annualfiscal review  health. Al operational stabiity.
The inten role helps the Increases district
district stay organized, capacily, enhances.
responsive, and visile transparency and Reduced staff capacity for
in the community—while Supporls records  provides. administratve and community-
e Canen, . B facing tasks: missed opportunity
generation of Givic tasks, and special  goverment to mentor future government
Staffing Intern $12000.00 $12000.00 2 leaders projects. experience. A4 leaders.
Stipends support Provides modest
cqutable paricpation i stpencs lolected  Recognizes ovic
local goven: members for joe and
e, s, T
renter and student-  for and attending ‘accountabily May oo accossblyana
fominated district where _public meetings. Up to _participation, and undervalue the
financial barriers could 3 meetings per month ~ governance. Hespomatiny evowed n pubc
Staffing Board of Directors Stipends 525,000.00 $25,000.00 1 imitboard dversity.  per Dictor continuity. Al service.
Staffing Worker's Compensation $18,000.00 $16,047.00
Ongoing training
ensures staff stay
practices andlegal  development knowledge, and Reduced staff sfectiveness and
Program Statf Training Fees & Supplies. $3000.00 $3000.00 2 requirements. opportunites sonvice delivery. 4 potential complance gaps.
Program GM Training 5000
Essentalto keop up i Maitansacean, - Suppotseath
the cleanliness of our  sale, and professional  morale, and
Program Offce Cleaning (Big Green) $7,000.00 $7,000.00 1 spaces workspece iy 4 Poor work environment
Efficient
PR s communication,
staf, board, and publ documeniaion,and Disruption to dally operations
Printing, scanning, and and imid scosss o physical
Program Copier Expense $4,000.00 $4,000.00 1 all programs. ‘copying capabiies.  records. 4 outreach material
State law requires public
agency audils; clean  Annual financlal audt  Ensures financial Failure 1o mest legal audit
i by an independent p teguemerts and oss of pulc
Program Audit & Accounting Feos $8500.00 $8,500.00 1 for funding oligibilty. firm compliance. 4
Timely and T
system alics and dolayed
Program ADP Payroll Fees $7,000.00 $7,000.00 1 is crtical flings, and reporting.  compensation. 4 payme
ot th dstct
Liabilty insurance is board, an
ErAEI e fry
for risk management and  liabiity and workers'  financial isk Signifcant financial exposure in
Program Liabilty Insurance $74,000.00 $55,000,00 1 continuiy B e 4 the event of claims or lawsuits.
Keeps the offce. Dayioday materils  Supportssmooh
functional and to support staff ‘operations and staff ‘Staff may face nefficiencies or
Equipment  Offce Supplies $4,000.00 $4,000.00 1 organized cperatons. productivity. 4 delays In delivering services.
Enables daily
Highvspeed ntemst or commuricaion,
Necessary to get work  offce operations remote work, and Interruptions to service delivery,
Equipment  Cox Intemet Services $8,000.00 $5,000.00 1 done. Co 4 meatings, and outreach.
Virtual mesting access
Essenialforremote forstaff, public: Expands
colaborson and pubkc mestngsieverts, used  pariipton and Reduced access and
Equipment  Zoom $1,400.00 $1400.00 1 engagem: by mediation program _ fexibilty. 4 engagement
Email, calendar, and
Core p document lized and
and external management for 22 effcient Workllow breakdown and loss
Equipment  Google Suite $3,700.00 $3,700.00 1 communication users. communication. 4 of document coordination.
Rourod o omployes nsures compliance Legal and financia risk;
retrementbeneft Districtretirement plan and st beneit compromised employee
Equipment  PARS Fees $3,000.00 $3,000.00 1 complian ‘adminisiration costs. 4 benefis
ey R e o Reduced accountabilty and
Equipment  Timetracker $3,000.00 $3,000.00 1 reporting. hours and compensation 4 reporing accuracy.
Saves time and money
on essential purchases.
althoughwe dotrylo  Fast, costeffective  Timely access to
buy locally as much s elivery for ofice and program and ofice Delays and higher costs for
Equipment  Amazon Prime Membership $150.00 $150.00 2 possible program matetas.  matenas. 4 essential purchases.
Shared district phone  Accessible,
e wif vt and | ecisssral Missed inquires, reduced
routing to staff ‘accessibilty, and inconsistent
Equipment  Grasshopper $430.00 430,00 1 the District personal coll phones.  channol 4 contact,
Supports coordination Improved team
Inefficent workflow, reduced
Equpment  Trello $1.079.91 $1,100.00 1 programs andtask racking.  task tracking, 4 c\znm missed deadiines
Increases transparency. Confusion around rols
and clarty aroun sal  Vsua rgchatsor mmsmmm R
Equipment  Organimi $240.00 240,00 2 intornal and public use. Accessible org chart 4 ogss
Creates and edits
Essential for ADA PDFs, including Enables ADA-

Inaccessible public records and
Equipment  Adobe Pro $288.00 5000 1 document formating.  documents. documents. 4 complance issues.



Category

Staffing

Program
Program
Program
Program
Program
Program
Program

Equipment
Equipment

Staffing

Staffing

Marketing

Marketing

Marketing

Marketing

Marketing

Subprogram /ltem 25-26 Request

intern $10,000.00

Housing Mediator $13,00000
Logal Advisor 5600000
Housing Events + Food $500.00.
Bilngual fyers 530000
Incentives. 520000
Aframe $10000
Instagram Ads $500.00.

24-25 Budget (ref)

$15,00000

$10,000.00

$5,000.00

Tier

Justification (Narrative)

Dedicated staff for the
program at a lower cost
{o perform ouireach,

2 partnerships, etc.

Outputs

10 hrs per week of
outreach

Neutral confict

Outcomes.

Higher program
utization

$800-$1000 per month,
taking into account
1 summer months

Averaging $250 for a
slower month & $1200
1 fora busy month

More meaningul in
person engagement and
awareness

Most effectve, low cost
way 1o reach residents,
need

tenants, landlords, and
roommates. Up to 10
hours per week.

Offers legal education
on tenant rights, lease:
interpretation, and
habitabilty standards.
Up 1025 hours/month
Educatonal events on
tenant rights, housing
resources, and move-
out readiness.

Critcal housing nfo

instabilty and
prevents disputes
from escalating.
Empowers residents
tomake informed
housing decisions.
and avoi
proventable ssues.
attendance,
‘awareness, builds
communty trust

Ensures all

1 year due to tumover
Increase engagement at
events, incentize

program

Small incentives for

this info

2 agreements, or surveys
Cost effective reusable
sign to reach high foot

2 trafic areas
1G s a key platiorm we

uge

have found
1 success with

engagement
Displays high visibiity
signage in IV

Promotes housing
support services and
resources targeted to
v

and feedback
Captures attention

in community
spaces that may not
se G

Expands awareness.
of services

Strategic Goal

Consequence if Not Funded

Increased tenant-tenant or
tenantlandlord conflcis may go
unresolved, leading to displaced
residens or legal action

Tenants and landlords may act
on misinformation, increasing
risk of unresolved legal
concerns.

Can host events without food
but may reduce attendance and
engagement

Lack of awareness of the
program

Reduced response rates.

Lack of awareness of the
program

Lack of awareness of the:
program



